District Health Assessment for Multiple District 102 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
102w 103 0 103 0% 0 0 0 4017 0 4017 82 72 10 0.25% 3,977 39 4% 0 0 0% 0% 0% 0% 13 3
102 E 97 0 97 0% 0 0 0 3467 0 3467 67 62 5 0.14% 3,485 36 2% 0 0 0% 0% 0% 0% 15 3
102¢C 69 0 69 0% 0 0 0 2952 0 2952 48 28 20 0.68% 2,949 43 1% 0 0 0% 0% 0% 0% 0 0 2ndVDG
269 0 269 0% 0 0 0 10436 0 10436 197 162 35 0.34% 10,411 39 3% 0 0 0% 0% 0% 0% 28 6
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District Health Assessment for Multiple District 111 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
111BN 63 0 63 0% 0 0 0 2305 0 2305 50 43 7 0.30% 2,302 37 8% 0 0 0% 6% 0% 0% 0 0
111BO 43 0 43 0% 0 0 0 1685 0 1685 45 27 18 1.08% 1,657 39 2% 0 0 0% 0% 0% 0% 0 0 2ndVDG
111MN 132 0 132 0% 0 0 0 4284 0 4284 96 95 1 0.02% 4,260 32 6% 0 0 0% 26% 0% 0% 0 0
111M8 114 0 114 0% 0 0 0 4120 0 4120 103 101 2 0.05% 4,091 36 3% 0 0 0% 13% 0% 0% 0 0
111NB 58 0 58 0% 0 0 0 2034 0 2034 49 27 22 1.09% 2,008 35 3% 0 0 0% 12% 0% 0% 0 0
111NV 75 0 75 0% 0 0 0 2489 0 2489 46 43 3 0.12% 2,471 33 4% 0 0 0% 15% 0% 0% 0 0 2ndVDG
111N 110 0 110 0% 0 1 -1 3638 0 3638 110 123 -13 -0.36% 3,644 33 7% 59 23 100% 12% 0% 0% 0 0 GMT
111RN 72 0 72 0% 0 0 0 2469 0 2469 46 67 -21 -0.84% 2,496 34 7% 0 0 0% 18% 0% 0% 0 0
111RS 82 0 82 0% 0 0 0 2667 0 2667 50 69 -19 -0.71% 2,703 33 7% 0 0 0% 12% 0% 0% 0 0
111WL 108 0 108 0% 0 0 0 3777 0 3777 77 77 0 0.00% 3,751 35 3% 0 0 0% 15% 0% 0% 0 0
111MWR 88 0 88 0% 0 0 0 3275 0 3275 59 59 0 0.00% 3,258 37 1% 0 0 0% 16% 0% 0% 0 0
111BS 110 0 110 0% 0 0 0 3765 0 3765 110 84 26 0.70% 3,615 34 7% 0 0 0% 1% 0% 0% 0 0
111NH 89 1 90 100% 1 0 1 3054 22 3076 81 84 -3 -0.10% 3,081 34 3% 0 0 0% 14% 0% 1% 0 0
111sW 42 0 42 0% 0 0 0 1559 0 1559 45 27 18 1.17% 1,539 37 2% 0 0 0% 17% 0% 0% 0 0 2ndVDG
111SM 95 0 95 0% 0 0 0 3513 0 3513 52 55 -3 -0.09% 3,487 37 4% 0 0 0% 27% 0% 0% 0 0
111SN 57 0 57 0% 0 0 0 1955 0 1955 57 38 19 0.98% 1,928 34 4% 0 0 0% 5% 0% 0% 10 0
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District Health Assessment for Multiple District 111 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
1110N 87 0 87 0% 0 1 -1 2207 0 2207 62 76 -0.63% 2,243 25 17% 19 3 100% 17% 0% 0% 0 0
11108 77 0 77 0% 0 1 -1 1858 0 1858 49 79 -1.59% 1,890 24 26% 19 22 100% 26% 3% 0% 0 0
1110M 7 0 71 0% 1 0 1 1919 0 1919 63 40 1.21% 1,909 27 14% 0 0 0% 24% 0% 0% 0 0
1573 1 1574 100% 2 3 -1 52573 22 52595 1250 1214 0.07% 52,333 33 7% 32 48 100% 16% 0% 0% 10 0
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District Health Assessment for Multiple District 114 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
114 W 88 0 88 0% 0 0 0 3024 0 3024 53 75 -22 -0.72% 3,036 34 8% 0 0 0% 0% 0% 0% 12 4
1140 79 0 79 0% 0 0 0 2321 0 2321 56 77 -21 -0.90% 2,351 29 24% 0 0 0% 0% 0% 0% 0 0 2ndVDG,GMT,
GST
114 M 93 0 93 0% 0 0 0 3255 0 3255 69 57 12 0.37% 3,247 35 3% 0 0 0% 0% 0% 0% 0 0 2ndVDG
260 0 260 0% 0 0 0 8600 0 8600 178 209 -31 -0.36% 8,634 33 1% 0 0 0% 0% 0% 0% 12 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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